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Training for bar owners, management, and staff on workplace practices and
strengthening workplace harassment policies;
Additional training for bar owners, management, and staff on DFSA and bystander
intervention;
Environmental modifications (such as changes to lighting) or protocol revision (such
as how and when bar-goers might be cut off);
Merchandise and messaging that reinforces consent and educates about DFSA
(such as posters or coasters).

In recent years, the field of public health has recognized the importance of community-
level prevention. In the field of sexual violence prevention, community-level
interventions approach violence as something that is integrated in the community, its
norms, and its spaces. Therefore, community-level prevention which is focused on
these same areas will be more effective than one focusing on changing individual
behaviors.

Because of the prevalence of drug-facilitated sexual assault (DFSA), alcohol-serving
establishments have become a focus for community-level prevention strategies. While
we typically refer to these as “bar outreach and prevention” strategies, this manual
recognizes that these practices also may be applicable to restaurants, strip clubs, music
venues, and house parties. 

Bar outreach and prevention strategies typically include:

While existing bar outreach and prevention resources may be 2SLGBTQIA+ inclusive,
they don’t always provide guidance on how strategies and content might be different in
GSM spaces. Additionally, because of the ways in which GSM communities may be tight-
knit and insular, there are unique opportunities to offer bystander education directly to
bar-goers to increase impact. Because of the importance of community leaders, you
might want to consider including non-staff community leaders, such as performers,
drag artists, mutual aid organizers, and local LGBTQ Center staff, in your bar staff
trainings. As part of a commitment to equity, ensure that non-staff who attend are
compensated for their time through grant funding, local business support, or fees paid
directly by the bar.

* While there are many examples of bar outreach and prevention strategies, Our Voice’s Bar Outreach Project (which is currently being
evaluated by the CDC) has been piloted in Buncombe County and has a manual and training available to help you begin your bar 
outreach and prevention program from scratch.
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This toolkit will help you lead the way in making bar and party culture safer for
everyone by giving you additional materials and concepts you might choose to work
into trainings and strategies in GSM-specific spaces. Our ideal is to create solutions
beyond judgment, but we realize that a first and realistic step toward this goal is to let
go of the judgment we all may have internalized from a culture of shame. Letting go of
shame and judgment in our responses to survivors begins with letting go of shame and
judgment in our prevention and awareness campaigns. 

The intended audience is staff and volunteers at anti-violence organizations that are
already implementing bar outreach and prevention programming in alcohol-serving
establishments. For the purposes of this toolkit, we are broadening our audience to
also include community organizers and event hosts in GSM communities as well as
harm reduction or HIV outreach workers. In short, we aim to expand our understanding
of “volunteer” beyond a rape crisis center volunteer to a holistic community
empowerment model. Because anti-sexual violence messaging relies on non-shaming,
non-victim-blaming language and trauma-informed practices, consider reaching out to
a state or local sexual or partner violence organization to get additional training for
your volunteers and leadership.

This toolkit is not a comprehensive bar outreach and prevention manual and the
supplemental slides included in this toolkit are not standalone training. The
toolkit is meant to supplement an existing bar outreach and prevention program, such
as the one outlined in Our VOICE’s Bar Outreach Project and the supplemental slides
are meant to be incorporated into your existing training decks. These topics are not
comprehensive and encompassing of all unique concerns in GSM communities, but
were chosen based on frequently asked questions and concerns. In sharing these slides
with our expert reviewers, we have found that while these slides are focused on
concerns in GSM communities they are certainly not unique to GSM communities.
Know your audience and consider applying these slides to any spaces you believe
might benefit from and be receptive to them.

It is not intended that you would use all the supplemental slides provided here, but
instead that you will work with leaders and organizers in GSM communities to
determine which issues are most relevant for their needs. We strongly recommend that
you partner with members of GSM communities in planning, customizing content for,
and delivering bar outreach and prevention strategies in these communities. 

As a final reminder: the slides included with this toolkit address complex and nuanced
issues that impact the intersections of power and control, consent and substance use,
and safety vs. surveillance. Not everyone in every audience will be fully engaged with
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the discussions you present, or interested in going this deeply into the issue of drug-
facilitated sexual assault in their communities. Give space for some of these ideas to
feel new, and hold the conversations with gentleness and integrity.

A note on language

Throughout this manual we use the acronym 2SLGBTQIA+ to refer to people who are
two-spirit, lesbian, gay, bisexual, transgender, queer or questioning, intersex, asexual,
and other identities such as pansexual, aromantic, demisexual, and genderqueer. While
it is outside the scope of this manual to define all of the possible terms to describe
sexual orientation and gender identity, it is important that you and your agency build
basic competence with these words and with the needs of individuals who hold these
identities.*

We also have used GSM, which stands for “gender and sexual minorities” — a term
recognized and commonly used throughout healthcare, social work, and other fields.
We recognize that “minority” can be a loaded word that has been used to invalidate
people’s experiences and needs; however, in this context we are referring to any
gender identity, sexual orientation, or sexual expression that is either historically
marginalized or still carries stigma in some communities. Examples of communities or
practices that fall under this umbrella term without necessarily being included in
“2SLGBTQIA+” include kink, people who practice consensual nonmonogamy, and those
engaged in commercial sex (including performers who may work in alcohol-serving
establishments).

We have included GSM in this toolkit both because all people deserve bodily autonomy,
full opportunities for consent and refusal, and information to help them care for their
sexual and emotional health, and also because many bar outreach and prevention
programs are less relevant for their unique needs and communities.

A note on safety

For Black, Indigenous, and other people of color; people with disabilities; workers;
migrants; and trans, gender-expansive, and intersex folks; systems of policing and
control have failed to bring safety or justice.

* Consider reviewing common terms using a list like this one, attending trainings from organizations like the National LGBTQIA+ Health
Education Center, or reaching out to NCCASA to get additional support for capacity-building.
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Our punishment system is an active source of harm and fear for many people. While
some might experience police presence or criminal legal interventions as creating
safety, this is not always the case.  People with disabilities are estimated to make up as
many as half of those killed by police. People engaged in commercial sex and trans
people are especially vulnerable to police violence and often face sexual and physical
assault at the hands of the police. There are more than 10 million arrests per year that
have the power to permanently alter a life, through lasting exclusions from social
service benefits, housing, employment, and other opportunities. Furthermore, despite
policies and directives designed to create standards of response to survivors, the
services survivors receive vary based on the responding officer, and often survivors
themselves are criminalized when they reach out for help. Education and awareness in
addition to a range of biases such as race, language barriers, and socioeconomic status
may influence the response of law enforcement to survivors and their children. In
addition, officers may harbor bias regarding gender-based violence in general, or bias
about 2SLGBTQIA+ individuals.

For these reasons, many 2SLGBTQIA+ individuals may define safety differently from
cisgender, heterosexual people in their communities, and may even understand it
differently from the norms of our criminal legal system. Having experienced systemic
violence firsthand, they may prefer not to engage or replicate patterns of the criminal
legal system and instead pursue approaches to safety that eradicate harm, rather than
reproduce, reinforce, or maintain it.

We recognize that policing and the criminal legal systems have not adequately met the
needs of survivors. See the Moment of Truth Letter for more information. Successful
community-based responses to violence already exist. They include informal conflict
de-escalation by neighbors, mediation responses that interrupt cycles of retaliation,
and responses that leverage the moral authority of respected people in the community
to intervene in patterns of violence before they escalate and to encourage those who
have done harm to take accountability. These solutions can be credited with substantial
contributions to safety now, and they serve not only to address harm, but to offset, to
the degree possible, the harms caused by systems, bias, and oppression.

As you are creating your GSM bar outreach and prevention strategy, remember to
allow room for different understandings of what is safe and varying comfort levels with
different kinds of interventions. As much as possible, avoid automatic protocols that
put marginalized individuals into direct contact with systems they may prefer to avoid,
and honor survivors’ needs and choices. 
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Less power than the bar owner, who controls the performer’s employment or gig
hiring and conditions;
More microcelebrity power that could be leveraged to influence the behavior of a
community member who is awed by their presence or fearful of disposability;
Less economic power than a customer who is manipulating the performer’s income
or job security through leveraging spending or tipping in order to get away with
behavior that would otherwise be unacceptable.

Because 2SLGBTQIA+ and other GSM are often accustomed to experiencing
marginalization they can sometimes fail to recognize the ways that they have and use
power within the GSM community. Some examples of “power inside the community”
may include a community leadership position, micro-celebrity in niche communities
(drag performers, dancers, DJs), a staff position, a significant age difference, race, or
class. 

Power and control isn’t a one-and-done math equation in which one person’s power is
static and can be easily calculated. It’s complex and changes from one relationship or
context to the next. For example, a performer in a club will have:

Outside of the club, that same performer may experience marginalization due to things
like gender identity, sexual orientation, race, or disability, and these marginalizations
definitely show up inside the club as well. However, in-group power may either amplify
or mitigate those marginalizations, as intersectionality is fluid rather than additive.

Power inside the community can also be impacted by harmful norms within the
community, such as “playfully” smacking a performer’s or cocktail server’s bottom
without consent; inappropriate touching of costumes, clothing, or hair; or dancing
intrusively close with another person without asking first.
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It is important that staff recognize these dynamics and how they can contribute to a
culture in which consent is not prioritized, and that all people are encouraged to be
conscious of the power they may hold in different settings.

Slides for Part 1

Power inside the community vs. power outside the community

Facilitator notes
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Slides include sample scripts. We
provided a scenario that fits
2SLGBTQIA+ spaces. If using in
other types of GSM spaces,
consider creating similar slides
with a scenario customized for
the community you are working
with. Remember to work with
community members and leaders
to develop realistic and relevant
scenarios. Consider creating
similar scenarios to use in role-
play examples.

Remember that relationship
abuse in 2SLGBTQIA+
communities may have different
dynamics. See pages 26-29 of
Queering Safety: A Toolkit for
Safer Service Provision to Queer
and Trans Survivors of Intimate
Partner Violence for specifics.
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Like much of the general public, many GSM may be part of “sex positive communities,”
especially as they work to undo shaming and discriminatory messages they may have
received or continue to face about their attractions. Norms in some sex positive
communities might include people engaging in hookups, people who have multiple
partners, people engaging in “alternative” sexual practices, and people engaging in
transactional or commercial sex. What may be unique about GSM compared to the
mainstream culture, is that they may be more open or vocal about it. They may also
experience more “peer pressure” or even internal pressure to engage in these
practices. This pressure (whether from peers or from a desire to “fit in”) can be
leveraged as part of a power and control dynamic, which may influence their decisions
around sexuality and ability to give free and full consent.

Like all people, there are many reasons why people in GSM communities might choose
to use alcohol or other drugs. Some GSM may use substances to increase their comfort
with or enjoyment of sexual practices or to “loosen up” especially if they grew up in
families and communities where they were not allowed to be sexual beings due to
repressive or oppressive norms about GSM sexuality. Some people may choose to
engage in intimate contact while under the influence of substances because of an
expectation that it will enhance the experience. And for some people, substance use is
common, normalized, or a regular part of their life.

People who use substances deserve the right to consent or refuse different sexual
practices and to consent or refuse different substances.

While much of the education and outreach on consent and sexuality focuses on
avoiding sexual behavior while under the influence of alcohol or other substances, we
recognize that this is not always realistic for all people. For example, two people who
choose to take substances before having an intimate evening deserve information
about reducing the likelihood of consent violations or unintentional harm. 
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Choose to educate themselves on the risks associated with sexual activity while
using substances and on the dynamics of DFSA;
Create a personal plan for themselves for how to minimize risks (and if going out in
a group can engage their friends in the plan) or create a collaborative plan with any
sexual partners before engaging in substance use or sexual activity;
Create a collaborative plan with any sexual partners for how they will communicate
and navigate a boundary violation in the moment, which might include a “safe
word” or nonverbal cue and description of what each person would want or need in
the instance that a safe word or cue needed to be used;
Create a personal or collaborative plan for how they would care for themselves in
the hours or days following if a boundary violation occurred, and what kind of
communication or check-in they might need.

Using the concept of risk aware consent (RAC*), anyone engaging in higher-risk
intimate behaviors would educate themselves about the risks involved, learn strategies
for mitigating and preventing harm, and have a safety plan that explicitly articulates
how any boundary violations, miscommunications, or harm might be addressed both in
the moment and afterward.

Choosing to engage in sexual activity when one or more partners is under the influence
of substances is a higher-risk intimate activity that can be approached similarly.
Individuals can:

As with any sexual activity, good communication does not always ensure a positive
experience and communication will not prevent someone from being assaulted if a
sexual partner is intending to use power and control to harm them. However, clear
communication can help build a sense of safety and security when engaging in
consensual substance use and sexuality.

As a side note, we recognize that the intersection of substance use and sexuality not
only includes negotiating sexuality in the context of substances but also negotiating
substances in the context of sexuality. For example, performers and/or those engaged
in commercial sex may experience pressure to accept substances from customers that
they do not want. Slides and scenarios are included for this kind of example as well.

Slides for part 2

Substance use and sex-positive communities
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Facilitator notes

Remember that this is often a challenging conversation to navigate. Not all sexual
activity while under the influence of alcohol or other drugs is sexual assault, and yet
alcohol and other drugs can impair someone’s ability to consent. People may have
strong feelings about this content. Before delivering this content, practice answering
questions you might receive in ways that are factual and clear. And always remember,
we are not saying never to have sex while using substances, or that people should have
sex while using substances. We are simply acknowledging that many people do have
sex while using substances and are offering harm reduction information and strategies.

Sample scenarios for role play and “what would you do
if…”

Scenario 1: You are working behind the bar during a dance party. You notice a group of
people enter the space who seem to already be pretty intoxicated. A while later, you
notice one of them on the dance floor and someone they didn’t come with is dancing
aggressively up against them. 

Scenario 2: You and some friends are getting ready to go to a show. Before leaving the
house, a friend offers everyone in the group some Molly. You’re very familiar with
Molly, but you know some of the people in the circle have never tried it before. 

Scenario 3: Your partner is a regular stimulant user while you are not. Many nights after
they use, they want to have sex. You also want to have sex, but are sober and feel
conflicted. 

Scenario 4: The bar venue you work in hosts a burlesque show each weekend. One of
the performers shares with you that someone in the audience keeps catching them
after their performance and propositioning them to do lines with them in the
bathroom. 

Scenario 5: A regular at your establishment tells you they are meeting someone new
there tonight. They order a drink and go sit with someone across the room. They drink
one more drink ordered for them by their date. Soon after, they come to close out their
tab and they are uncharacteristically drunk.  
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As a result of experiencing higher rates of interpersonal and systemic violence,
2SLGBTQIA+ folks are actively building various models of preventing and responding to
harm, often focusing on community accountability “processes that seek safety for those
harmed, changed behaviors for those who caused harm, and a transformation of the
conditions that allowed the harm to occur.” Across the country, various groups are
already doing the work of community safety by interrupting many forms of violence
before it happens, forming healthy relationships, and resolving conflicts. One example
of this kind of organizing in North Carolina includes Spirit House’s Harm-Free Zone
training.

Beyond violence prevention, mutual aid groups are doing the work of self-sufficiency by
meeting community members’ needs through local models of communal responsibility.
Examples of this in North Carolina include the House of Kanautica’s direct funding of
Black transgender women in Charlotte, and the member-governed Rural NC QTIPOC
Survival Fund.
 
Many people in GSM communities may prefer to be involved in these kinds of
interventions and approaches because they are familiar with the impacts of having
their intimate activities surveilled and criminalized. For this reason, it is essential that
efforts to create engaged bystander support and safety in GSM-specific bars do not
replicate patterns of surveillance that many 2SLGBTQIA+ individuals strive to avoid. For
many people in GSM communities, queer/trans, sex-positive venues are places they
seek out specifically because they do not have to worry about homophobia,
transphobia, increased surveillance, or paternalistic judgment. For example, a bar with
a bathroom attendant will want to make sure the vibe is one of support and concern,
rather than business-based “policing” of consensual sexual behavior. Bar staff and
management will need specific guidance to ensure they are fostering a community of
care, rather than a climate of surveillance.
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Slides for part 3

Accountability: care vs. surveillance

Facilitator notes

Remember that community accountability is an ongoing and imperfect process. Here,
as in other parts of this toolkit, we are not looking for a right answer as much as we are
looking for a thoughtful answer that considers the needs of diverse GSM populations.
No one solution will work for all survivors or all people in GSM communities.
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When implementing DFSA prevention in GSM communities, you may discover a need to
implement DFSA prevention programming in non-bar settings, such as house parties.
This might be because you’re in a rural community that doesn't have GSM-specific bars,
or because you’re working with college/campus groups who have house parties
regularly as an alternative to bar-focused events.

While a full bar outreach program will not be appropriate in that setting, there are
simple ways you can adapt your programming to non-bar contexts. Review your usual
bar outreach and prevention programming with local community organizers, groups,
and house party hosts. Identify which parts could be presented with minimal
adaptation (either unchanged or with a few words here and there), and which parts
might need to be considered differently.

The slides included for this part address common issues that may come up in planning
house party safety and preparing organizers and community leaders to intervene, and
may be useful for your program.

Slides for part 4

House party and non-bar adaptations

Facilitator notes

The intended audience for these slides is hosts and organizers of house parties and
similar events, as well as the community leaders they’ve identified for their events.
Customize slides according to your circumstances and community’s needs.
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For each of the below scenarios, discuss ways to respond after the fact. Then ask
attendees to consider what types of protocols or practices could have helped to
prevent it. Remember, we don’t know all the right answers. Hosts may ask what the
right way to handle a situation is. You can let them know we don’t know all the answers
or have a right way, but that we are interested in discussing ways to respond that 1)
validate and support the survivor, 2) foster a culture of accountability, and 3) reduce
harm. Instead of looking at right and wrong, discuss ways ideas could be checked
against the three above criteria.

Sample scenarios for role play and “what would you do
if…”

Scenario 1: You and some friends are planning a house party. Someone recommends
y’all talk about ways to make the space safer and ground rules to tell guests. 
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Scenario 2: You are in the basement
at a house party. You look over to
the side of the room and notice
someone sitting alone who seems to
be nodding out. 

Scenario 3: You’re hosting a
backyard drag event at your house.
You notice someone in the audience
keeps putting hands on performers
as they move through the crowd.

Scenario 4: On Friday night, you
threw a house show at your place.
The next morning you get a text
from a friend that someone they
came to the party with was sexually
assaulted by member of the band
that played. 
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Identify opportunities to educate and check awareness of consent. One example
may be entry into the bar. Consider: Customers complete a brief “consent” check
with a few reminders about DFSA perpetration before getting a wristband that
allows them to order alcoholic beverages. This could be incorporated into your bar’s
age-check process. It could include standardized language for each check, or could
include asking one on a rotating set of questions for each entrant so that they
would hear the questions asked of their friends and so that they would have
different questions and scenarios to consider each time they came. 

Once your bar staff or party hosts are well-trained and engaged, they may be excited
about the possibility of sharing the information and strategies they have learned with
their bar-goers, customers, and attendees, especially regulars who help set the tone of
the space. For example, they might choose to include additional educational and
prevention-focused materials in the physical space, weave consent education and
practices into everyday bar protocols and entertainment offerings, or even host a
“Bystander Night” to educate bar-goers and attendees in a fun way. This section will
include suggestions for expanding your consent, DFSA, and bystander intervention to
include community-wide awareness, education, and engagement in prevention of
sexual violence.

Protocols and Entertainment

If you’re working with a bar that has a focus on sex-positive activities and
entertainment, whether that’s sexy drag performances, go-go dancers, stripping, or
niche events for specific BDSM/kink communities, you may want to consider integrating
an additional focus on consent education among bar-goers into your protocols. 
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Consider implementing a peer-advocate model in which staff and regulars can
complete a fundamentals training to become in-house consent advocates. House of
Yes in New York calls their peer-advocates “Consenticorns,” and attendees know
that if there is a consent violation or if they see something uncertain they can report
it to the people wearing light-up unicorn horns. Depending on the space, this could
be a paid position, a position also held by key staff in a business setting, or a
volunteer position held by community leaders in a community-based setting.
Consider creating a “Community Consent Advocate” training that can be applicable
in a variety of settings and used for this purpose.
If the space has entertainers, whoever introduces entertainers could incorporate
consent into their emceeing — give specific examples of what is and is not
appropriate, or a “your next consent fact is…” with each intro or at transitions. Help
develop silly catchphrases that rhyme or incorporate popular culture references.
Consider having the emcee or DJ lead periodic rounds of a scenario game in which a
scenario is read, and the crowd “votes” on whether it was consensual or respectful,
or nonconsensual or disrespectful. Scenarios could include both intentional and
unintentional boundary violations, and could show thoughtful as well as
disrespectful ways to respond to someone asserting boundaries. For added fun,
come up with catchy names for this game, or names that involve dancing as the
response to consensual scenarios. Ideas for names for this game could include
“Twerk or Jerk,” “Hunk or Junk,” “Splash or Crash,” “Sashay or Shantay,” or “Dope or
Trope.” Work with your community spaces to find a name that is fun and catchy,
and to develop scenarios that are relevant for the space!
Consider having performers do brief, exaggerated skits during transitions between
performers. Several of the following examples are based upon and adapted from
scenarios in House of Yes’s adult-themed “It’s Okay to Say No” educational videos. These
videos are excellent for modeling consent, saying no, and receiving a no in a sex positive
setting, and contain some nudity and sexual content.

Two people are doing a performance and a “customer” comes close and begins
to touch the performers without consent. The performers pause their
performance and say no. The “customer” pushes back, and the performers
remind them of consent.
A performer approaches a “customer” to receive a tip. The “customer” either
touches the performer during the exchange, starts to play “keep-away” with the
tip to force the performer to be uncomfortably close to the customer to reach it,
or places the tip between their legs to force the performer to simulate sexual
contact while receiving it. The performer pauses and says, “that’s not cool.” The
“customer” then apologizes and hands the tip directly to the performer.
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Someone is dancing and another person approaches them from behind and
begins dancing with body contact without asking. The first dancer steps away,
turns around, and says, “That’s a little too close.” The second dancer says, “Oh
I’m sorry! I didn’t ask first. Would you like to dance with me?” The first dancer
says that they’d rather not since they were enjoying dancing on their own, and
the second dancer apologizes again for overstepping, and dances back off.
Similar to the above scenarios, but if the person who crossed the boundary
doesn’t respond well to redirection, model how to engage staff or a consent
advocate for support.
Similar to the above scenarios, but if the person who crossed the boundaries
doesn’t respond well to redirection, model bystander engagement to offer
support. This could be done throughout the evening, with each skit modeling a
different “D” of bystander intervention.

Messaging and materials

GSM spaces will appreciate messaging and materials that are culturally specific and
may appreciate messaging and materials that are more explicit than might be allowed
in other spaces.

For examples, see House of Yes - Consent and 11th Principle: Consent - Consent
Propaganda. Work with your local community to develop messaging and materials that
are appropriate for the unique communities you are working in.

Consider placing QR codes in venues as well as in your community to promote events,
educate about DFSA in non-shaming ways, and to offer tips on how to de-escalate, be a
better friend/bystander, or negotiate alcohol/substance use in sexualized settings.
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Hosting a bystander intervention training for customers/regulars before prime club
hours (late afternoon or early evening). Incentivize attendance with customized
swag, priority access to the coolest swag, or a coupon for a discounted food or drink
(in accordance with ABC laws). 
Free admission for customers who have completed bystander training on this day
or prior bystander nights.
Consider partnerships between bars/hosts and local anti-sexual violence
organizations for fundraising to improve services or fund additional bystander
training.

Bystander night

Consider offering regular bystander night, possibly quarterly or monthly. In addition to
the activities listed above and lots of fun swag available for attendees, consider
incorporating some of the following into your bystander night:
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How might your initial outreach efforts look different? You may want to build
relationships with folks in the community, as outreach inquiries will be better
received coming from trusted community members. If you hire community
members to do the initial outreach, pay them well. You are not just benefitting from
their time; you are benefitting from their community’s trust in them, which they are
sharing generously.
If you prepare a list of talking points for outreach volunteers, work with community
members to identify any modifications or additions to ensure your talking points
are relevant and specific and feel appropriate.
Consider using culturally-specific or community-specific posters and messaging. See
House of Yes and 11th Principle: Consent for examples.
Throughout this toolkit, we have provided sample scenarios that are specific to the
community. Consider revising and adapting any scenarios in your bar outreach and
prevention program to fit the community, or to work with community leaders to
create additional scenarios that reflect real-life concerns.

As you prepare to implement a bar outreach and prevention strategy in GSM
communities, consider what might be different in your initial bar outreach or trainings.

Finally, remember that for any program you implement you will want to incorporate a
way to evaluate the effectiveness of your work. Evaluation will often include evaluating
your process (Did we implement this the way we said we would, consistent with our
plan?), as well as evaluating your outcomes (Did our program have an impact in the way
we had expected?). Decide what elements of your training you would like to evaluate.
For example, if your question is whether or not staff left your training with the specific
skills, attitudes, and knowledge your training hopes to build, consider how you will
know if it worked. What questions would you ask them? Do you want to learn if the
venue feels safer as a result of the training? What questions might you ask to learn this?
And when is the best time to assess?
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Was this messaging relevant to your lived experiences?
Did this language feel appropriate?
Did this training increase your ability to participate in creating safer spaces (or
making this establishment safer)?
Did the scenarios in this training give you an opportunity to practice communication
and other direct skills you'll need?
Did the scenarios in this training feel relevant and/or realistic?
Did you feel safe/comfortable/respected during the training?

For this kind of community-specific programming, you might also want to evaluate your
program’s relevance for the community you are working with, and how you can
continually improve your trainings based on community shifts, evolving understanding
of gender and sexuality, and the political climate. Questions might include: 

Helpful Resources

2SLGBTQIA+ and GSM-specific Advocacy Resources

Queering Safety: A toolkit for safer service provision to queer and trans survivors of
intimate partner violence by the NC Coalition Against Domestic Violence. This toolkit
offers insights into how power dynamics and abusive tactics might look different in
queer communities. 

The 519: “Organization committed to the health, happiness, and full participation of
LGBTQ2S communities.”

Bar Outreach and Prevention Resources

OutSmart NYC: “OutSmart NYC is a collective of nightlife staff, patrons, and activists
organizing to end sexual violence in nightlife and party spaces!”

Safe Bar Collective: “The Safe Bar Collective, a project of Collective Action for Safe
Spaces (CASS), uses training, safety messages, and advocacy for equitable hiring
practices to equip bar and restaurant staff with the tools they need to cultivate safer
environments. Our training teaches bar staff to recognize and respond to sexual
harassment and everyday microaggressions. By using bystander intervention strategies
to interrupt harassment, staff can prevent physical and sexual assault.”
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Safe Bar Network: “The SAFE Bar Network works with the entire team to build a culture
where the staff uses active bystander skills to create the comfortable, safe, and fun
atmosphere needed to attract loyal customers.”

Community-Based and Sex Positive Consent and Bystander
Training Resources

11th Principle: Consent!: “The 11th Principle: Consent! was founded to address the
issue of non-consensual encounters at burns, specifically our home burn of
Transformus in North Carolina. In late 2012, after the widely publicized sexual assault
issues at Burning Man that year, and other consent issues within the community, a
group of Southeast burners began to talk about how to take responsibility for our
community and the issues inside of it.” Provides edgy swag, resources, and educational
materials that were created for the “burner community” but have applications in many
sex-positive settings.

Consent Culture Initiative: “We are a survivor-led, grass roots group of community
creators, project managers, and volunteers in the U.S. who see a need to prevent
sexual violence from occurring within creative communities and events.” CCI works with
music, flow, and fire festivals to build a culture of care and safety.

Hollaback!: “A global, people-powered movement to end harassment” through
educational campaigns and skill-based training.

House of Yes: Safer Spaces Policy and consent information from a sex-positive
nightclub that has prioritized consent. Adult-themed information.

Community-Based Substance Use and Harm Reduction
Organizations

DanceSafe: “DanceSafe is a 501(c)(3) public health organization promoting health and
safety within the nightlife and electronic music community. Founded in the San
Francisco Bay Area in 1998, DanceSafe quickly grew into a national organization with
chapters in cities across North America.”

Without Judgment: The GSM Bar Outreach and Prevention Supplement 
of the North Carolina Coalition Against Sexual Assault - 2022

23

https://www.safebarnetwork.org/
https://www.11thprincipleconsent.org/
https://consentcultureinitiative.com/
https://consentcultureinitiative.com/
https://consentcultureinitiative.com/
https://www.ihollaback.org/
https://houseofyes.org/consent/
https://dancesafe.org/


East Tennessee Harm Reduction: “A harm reduction and mutual aid group based in
Eastern Tennessee that provides harm reduction supplies and education to the wider
community”

Musicians for Overdose Prevention: “A nonprofit trying to get narcan into music venues
and into the hands of underinsured musicians, and to support the mental health of
musicians in general.”

NC Harm Reduction Coalition: “North Carolina Harm Reduction Coalition (NCHRC) is a
statewide grassroots organization dedicated to the implementation of harm reduction
interventions, public health strategies, drug policy transformation, and justice reform in
North Carolina and throughout the American South.”

Options for Creating Non-Carceral Alternatives for Survivors

Center for Popular Democracy, Law for Black Lives, and Black Youth Project 100:
Freedom to Thrive: Reimagining Safety and Security in Our Communities

Creative Interventions: Creative Interventions Toolkit: A Practical Guide to Stop
Interpersonal Violence

Critical Resistance: Toolkit on Addressing Harm, Accountability, and Healing

Incite!: Community Accountability Guide

Interrupting Criminalization: What About the Rapists: from Interrupting Criminalization

List of Resources on Rape and Accountability

Philly Stands Up

Project Nia and Interrupting Criminalization: One Million Experiments: A Virtual Zine
Project c/o Project Nia & Interrupting Criminalization

Transform Harm: Transform Harm: Ten Lessons for Creating Safety without the Police

Women and Girls Collective Action Network: Communities Engaged in Resisting
Violence
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